MAQUOKETA COMMUNITY SCHOOLS

BOARD OF EDUCATION

JOINT MEETING WITH DELWOOD SCHOOL BOARD
MONDAY, NOVEMBER 21, 2011

Delwood Pres. Gerlach called the meeting to order on Monday, November 21, 2011 at 5:15 p.m. at
Delwood School Cafeteria, Delmar, lowa. Delwood Directors Filloon, Denger, Gerlach, Holtz, and
Tubbs and Maquoketa Directors Lane, Hudrlik, Hayward, Sybesma and Tabor were present.
Superintendent’s Goodall and Huckstadt and Board Secretaries Goodenow and McKeon were
present. Maquoketa Administrators H Snell, C Snell and M Vervaecke were present.

MOTION #069-11/12: Motion/Tabor, 2"/Filloon to approve the agenda as presented. All
ayes, motion carried.

Maquoketa Middle School Principal Christine Snell reported on the Middle School Building
Initiatives of Math, Reading and Olweus Anti-Bullying Program.

Maquoketa High School Principal Mark Vervaecke reported on the One-to-One Laptop Computers
initiative, 2010-11 Annual Progress Report for Math and Reading, and ACT scores for period of
2003-04 through 2010-2011. The scores for 2010-11were above the state average in English, Math,
Reading, Science and Composite.

Maquoketa School Improvement Director Helen Snell reported on the district wide initiatives of
Iowa Core Curriculum, CRISS Strategy Training and Curriculum Mapping.

Delwood reported the Facility Improvement Agreement funded $624,537 of Maquoketa projects
since June 2004. $63,469 is estimated SAVE proceeds to be available for projects this spring.

Under review of the Whole Grade Sharing Agreement, Supt. Huckstadt reported on the
supplementary weighting funds that districts generate by students taking Senior Year Plus courses at
Maquoketa High School. The resident district will be invoiced for the amount of funds they
receive. The State changed the procedures for this year’s count, in that only the fall semester count
will generate funds. The 2" semester count will be included in next fall’s certified enrollment.

President Tabor adjourned the meeting at 6:40 p.m.

Brian Tabor, President

Barbara A. McKeon, Secretary
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