MAQUOKETA COMMUNITY SCHOQOL DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
MONDAY, OCTOBER 17, 2011
PLACE: CENTRAL OFFICE
TIME: 5:00 PM

I ROLL CALL
11 CONSENT AGENDA
A APPROVATL OF AGENDA
B. MINUTES OF PREVIOUS MEETING(S)
C. REGISTRATIONS, REIMBURSEMENTS AND SELECTED ACCOUNTS PAYABLE
D. REVIEW OF FINANCIAL REFORTS
E. DRIVER EDUCATION CONTRACT
F. RESIGNATION: [TF ANY]
G. RECOMMENDATION TO HIRE
1. CARDINAL TUTOR
2 MIDDLE SCHOOL TEACHEER. ASSOCIATE

111 RECEPTION OF VISITORS AND INFORMATL COMMENTS FROM THE PUBLIC
1 SHIVE-HATTERY PRESENTATION: EFFICIENCY STUDY RECOMMENDATIONS

GOOD NEWS: ADMINISTRATIVE REPORTS
BOARD COMMENTS
GENERAL BUSINESS OF THE BOARD

A POLICY AND INSTRUCTION
1, CLUB HOPE - SERVICE-LEARNING TRIP TO KENYA
2 REVIEW OF SCHOOL IMPROVEMENT INITIATIVE MAPS — BRIGGS / CARDINAL
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B. PERSONNEL
1. CONSIDERATION OF EARLY RETIREMENT PROGRAM (DISCUSSION ITEM)

C. BUSINNESS AFFAIRS
L SUPPLEMENTAL EDUCATION SERVICES: ONLINE TUTORING SERVICES

VII.  LEGISLATIVE UPDATE
L DAVID SYBESMA - LEGISLATIVE ACTION NETWORK REPRESENTATIVE

VII. SUPERINTENDENT’S REFORT

PRELIMINARY CERTIFIED ENROLLMENT REFORT

ANDREW JOINT MEETING - NOVEMBER 14, 2011 - 6:00 PM - ANDREW
DELWOOD JOINT MEETING - NOVEMBER 21,2011 - 5:15 PM —DELMAR

BOARD MEMBER ORIENTATION — OCTOBER 27, 2011 — CLINTON, 1A

IASE DATES TO REMEMBER

REVIEW OF MIDDLE SCHOOCL / HIGH SCHOOL INITIATIVE MAPS

FACILITY IMPROVEMENT STUDY — PRIORITIZING FUTURE PROJECTS
ACCELERATED CAREER ENTRY GRANT PLANNING MEETING
DETERMINATION OF FUTURE ELECTION METHODS AND DIRECTOR DISTRICTS
BLUE PRINT FOR WORLD-CLASS IOWA SCHOOLS - HOMEWORK ASSIGNMENT
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1IX. ADJOURNMENT

The Board of Directors will hold a joint meeting with the Andrew Community Schoal District Board of Directors on
November 14, 2011 at 6:08 PM, The meeting will be held at the Andrew Community School.

The next regular meeting of the Board of Education will be held on November 14, 2011 at the
Magquoketa Schools Central Office following the joint meeting with Andrew at approximately 7:15 p.m.

The Board of Directors will hold a joint meeting with the Delwood Community Schaol District Board .uf Directors
on November 21,2011 at 5:15 PM. The meeting will be held at the Delwood Elementary School.



