MAQUOKETA COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
MONDAY, OCTOBER 11, 2010
PLACE: CENTRAL OFFICE
TIME: 6:00 PM

L ROLL CALL
IL. CONSENT AGENDA
A. APPROVAL OF AGENDA
B. MINUTES OF PREVIOUS MEETING(S)
C. REGISTRATIONS, REIMBURSEMENTS AND SELECTED ACCOUNTS PAYABLE
D. REVIEW OF FINANCIAL REPORTS
E. DRIVER EDUCATION CONTRACT
F. RESIGNATION: [IF ANY]
G. COACHING TRANSFER REQUEST
H. RECOMMENDATION TO HIRE

1.
2.
3.

9™ GRADE HEAD WRESTLING COACH
BRIGGS READING INTERVENTIONIST/ACADEMIC SUPPORT
SOPHOMORE BOYS BASKETBALL

L TEACHER ASSOCIATE CONTRACT AMENDMENT
I TEACHER CONTRACT AMENDMENT

I1I. RECEPTION OF VISITORS AND INFORMAL COMMENTS FROM THE PUBLIC
Iv. GOOD NEWS: ADMINISTRATIVE REPORTS
V. BOARD COMMENTS
VL GENERAL BUSINESS OF THE BOARD
A. POLICY AND INSTRUCTION
1. INNOVATIVE CALENDAR REQUEST AND OPPORTUNITY FOR PUBLIC COMMENT

B. PERSONNEL
1. CONSIDERATION OF EARLY RETIREMENT PROGRAM

C. BUSINNESS AFFAIRS
1. RESOLUTION TO EXPLORE WHOLE GRADE SHARING

VII.  LEGISLATIVE UPDATE
1. MARK PAPE - LEGISLATIVE ACTION NETWORK REPRESENTATIVE

VIII.  SUPERINTENDENT’S REPORT

PRELIMINARY CERTIFIED ENROLLMENT REPORT

DELWOOD JOINT MEETING - NOVEMBER 22, 2010

IASB DATES TO REMEMBER

REVIEW OF MIDDLE SCHOOL / HIGH SCHOOL INITIATIVE MAPS
IOWA EDUCATORS CONSORTIUM - PROFILE OF SAVINGS

FACILITY IMPROVEMENT STUDY — PRIORITIZING FUTURE PROJECTS
DISTRICT TECHNOLOGY COMMITTEE TO RECONVENE

N LR

IX. ADJOURNMENT

The Board may go into exempt session following the meeting to establish Negotiations
Committee assignments and discuss negotiations strategy for the 2010-2011 School Year.

The next regular meeting of the Board of Education will be held on
November 8, 2010 at the Central Office at 6:00 p.m.



